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Agenda for First Virtual Meeting (6 August 2025)

Topic: Forum I Introduction and Framework
Duration: 90 minutes

Activity Description Responsibility
m Welcome & Opening Welcome participants, outline meeting flow Project Manager
10 min About DeepRoot Brief about organizing company: vision, expertise in Ala Qasim -
blue economy DeepRoot
Project Overview Objectives, target countries (Yemen, Gulf, Red Sea), Project Manager
expected outcomes

Forum | Overview Theme details (Youth Entrepreneurship in Blue Fahd Saif — Al-
Economy), key pillars Hussain

Open Discussion Q&A on project/forum framework All Participants

10 min Next Steps Preparations for Meeting 2 (review background Al-Hussain and
materials) Ahmed Taha

_ Monitoring and evaluation Abdulaziz

Closing Thank participants, confirm next meeting (21 August) Project Manager



